UBND XA BEN GIANG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PTDTBT TIEU HQC KIM PONG Pjc 1ap — Tw do — Hanh phic
S6: 07/KH-THKD Bén Giang, ngay 28 thang 8 nam 2025
KE HOACH

GIAO DUC NHA TRUONG NAM HOC 2025 -2026

I. CAN CU XAY DUNG KE HOACH

Can ctr Luat GD s6 43/2019/QH14 ngay 14/6/2019;

Cén ctr Thong tu 28/2020/TT-BGD&DT ngay 04/9/2020 ciia Bo GD&DT
ban hanh Diéu 18 trudng Tiéu hoc;

Can ctr Thong tu s6 32/2018/TT-BGDPT ngay 26/12/2018 cta Bo gido
duc va Dao tao ban hanh Chuong trinh gido duc phé thong;

Can cu Chi thi s6 16/CT-TTg, ngay 18 thang 6 nam 2018 cua Thu tudng
Chinh phu vé viéc diy manh thue hién d6i méi chuong trinh, sach giao khoa gido
duc pho thong theo Nghi quyét sb 88/2014/QH13, ngay 28 thang 11 ndm 2014
ctia Qubc hoi vé doi méi chuong trinh, sach giao khoa giao duc phé thong;

Can cu Cong van s6 3535/ BGDDT-GDTH, ngay 19 thang 8 nam 2019 cua
B6 Gido duc va Pao tao vé viéc Hudng dan thyc hién noi dung hoat dong trai
nghiém cap Tiéu hoc trong chuong trinh gido duc phd thong nam 2018 tir nam
hoc 2020 - 2021,

Can cir Cong vin s6 2345/BGDPT-GDTH ngay 07 thang 06 nim 2021 cta
B6 Giao duc & Pao tao vé viéc huéng dan xay dung ké hoach gido duc nha truong
cap tiéu hoc;

Can cir Quyét dinh 1093/QD-UBND ngay 22/8/2025 ciia UBND thanh phd
Pa Néng vé viéc ban hanh Ké hoach thoi gian nam hoc 2025-2026 d6i véi giao
duc mam non, gido duc pho thong va gido duc thudong xuyén;

Can ct Cong vin sb6 630/SGDDT-GDTH ngay 18/8/2025 cua S& GDDT
Thanh phd Pa Néng vé viéc huéng dan té chirc day hoc 2 budi/ngay ddi véi gido
duc tiéu hoc tir ndm hoc 2025-2026;

Cian ctr hudng dan thuc hién nhiém vy nim hoc 2025-2026 ddi véi gido duc
Tiéu hoc ctia S& Gido duc va Dao tao Thanh phé Pa Nang;

Can ¢t vao tinh hinh thuc té dia ban x3 Bén Giéng va cua nha truong;

Truong PTDTBT TH Kim Pong xay dung ké hoach gido duc nha trudng
nam hoc 2025-2026 cu thé nhu sau:

II. PIEU KIEN THUC HIEN CHUONG TRINH NAM HOQC 2025-
2026

1. Pic diém tinh hinh kinh té, viin h6a, xa hdi dia phwong

X4 Bén Giang duogc thanh 1ap nam 2025 trén co sé sat nhap 3 xa Ca Dy, Ta
Bhing va xa Ta Poo theo Nghi quyét s6 1655/NQ-UBTVQH vé sap xép cac don
vi hanh chinh cip x4 ctia thanh phd Pa Nang nam 2025. X4 Bén Giang nam ¢ khu
vuc phia Tdy cta thanh phd Pa Ning, 1a x4 mién nai kho khin, c6 dién tich
536 km2, quy mo dan sd 1a 8277 ngudi (tinh dén thang 7/2025). Xa c6 10 thon,
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trong d6 truong PTDTBT Tiéu hoc Kim Pong nam trén dia ban thon Pa Ong
(thudc xi Ca Dy cil). Pia hinh phirc tap chi yéu 13 nti cao, dong bao dan tdc thiéu
s6 chiém ty 16 trén 95% véi da s6 1a ngu:(‘yi Co tu sinh song.

Kinh té - x hoi dja phuong chu yéu dya vao nong nghiép (nuwong ray, trong
rung, chdn nudi nho le, it ho trong laa nude), ty 16 ho nghéo va can nghéo chiém
53,5%. Poi séng nhan dan con nhiéu kho khan do nhiing anh hudng cua thién tai,
dich bénh, kinh té thé gioi,...tr d6 cling tac dong dén su phat trién gido duc trén
dia ban xa n61 chung va cia nha truong.

2. Pic diém tinh hinh nha trwong nim hoc 2025-2026

2.1. Piic diém hoc sinh ciia trwong PTDTBT Tiéu hoc Kim Pong

Niam hoc 2025-2026, Truong PTDTBT Tiéu hoc Kim Pong ¢o tong s 17
16p vo1 387 hoc sinh. Toan truong ¢6 387 hoc sinh, nit 186 chiém 48,3%: hoc sinh
dan toc thiéu sd 365 em, chiém 94,3%. C6 100% hoc sinh duogc hoc 2 buéi/ngéty,
Co6 07 hoc sinh khuyét tat. Ti 1€ binh quan 22,7 hoc sinh/I6p, ddm bao quy dinh
ctia cap hoc.

Nhin chung, quy m6 hoc sinh 6 6n dinh, co cau tuong 601 dong déu giira cac
khéi 16p, cac diém trudng tao diéu kién thuan loi cho viée to chire day hoc va cac
hoat dong gido duc toan dién trong nha truong. S6 liéu cu thé nhu sau:

Khoi | Tongso | TSHS |Nit | Dan | Nit | HSKT | HSBT | Ghi
16p 16p toc | DT chi
Mot 4 77 38 | 74 37

Hai 4 70 36 | 66 34

Ba 3 68 29 | 64 27 3 130

Bon 3 86 371 79 35 2 (33.6%)
Nim 3 85 46 | 81 44 2 ’

CONG| 17 38 | 186 364 | 177 7

2.2. Tinh hinh d¢i ngii gido vién, nhan vién, can by quan ly
- Téng s6 CB, GV, NV: 36 d/c; Nit: 28; Dan toc: 18; Bién ché: 33; HDGV:0

Trong do:
Bien | H Pin Trinh d¢ dao tao Ghi chu
CBVC | TS | Nit | ¢ | 2P | P28 5 T Cao .
ché | déng | vién 3 Tr.cap
hoc dang

BGH 03 02 03 0 03 03

TPT Doi 01 01 01 0 01 01

Gidovién | 26 21 26 0 17 23 02 01

02 NV
Nhén vién | 06 04 03 03 04 01 02 | khong qua

_ dao tao
Téngcong | 36 | 28 | 33 | 03 | 25 | 28 | 02 | 03

- Ty 18 gido vién/16p: 1,5.
- S6 GV dat chuan: 24/27, ty 1&: 88,9%; dudi chuan: 11,1% (theo Luat gido
duc 2019).
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2.3. Co s& vat chit, thiét bi day hoc; diém truong, 16p ghép; co sé vat

chat thwe hién ban tri, ndi tri
* Phong hoc

Noi dung S6 lwong Ghi chu
Phong hoc kién ¢ 0
Phong hoc ban kién ¢ 18
Phong hoc tam/ban tam 0
tPh}:gf -)hoc bé6 mén (Tin hoc, Am nhac, M§ 1 Tin hoc
Thu vién 2
Phong thiét bi/thyc hanh 0
Phong 1am viéc (Ban giam hiéu, hoi dong, gido 3
vién)
Khu v& sinh hoc sinh 5 5 diém truong
Khu vui choi, san thé thao 1
Trang thiét bi day hoc (theo danh muc tbi thiéu) Chua du Tlﬁfgli Pgi],)SH
*Piém truong
Tén diém trwong | SO 16p Sgill:l(.: ¢ | So l[});l;‘)ng Sl(:) :p:l(‘(:)l:lg ph?)?lgﬁll;T

Diém chinh 9 238 9 1 5
Diém Ca Lai 2 30 2 0 0
Piém Pa Ong 2 49 2 0 0
Piém Bén Giang 2 20 2 0 0
Diém Pa Da 2 49 2 0 0

CONG 17 387 17 1 5

*  CSVC ban tri (diém chinh)

Noi dung S6 lwong Ghi chu
Nha ban tri (phong & hoc sinh) 13 BKC
Giuong/tang cho hoc sinh 70
Nha an 5
Bép an 1
Khu vé sinh, tim giat 2
S6 hoc sinh béan trii 130

* Ghi cha: Hién nay try s chinh dang duoc x4y dung kién ¢b, nha truong to
chtrc day hoc tam thoi tai diém 1 co s& truong cii trén dai ban xa Ca Dy (truong
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THCS hen xa Ca Dy-Ta Bhing cu) nén tdt cd cdc phong hoc, phong chirc nang
déu di xudng cdp tram trong, nhiéu khé khén va riii ro c6 thé xdy ra bdt cir lic
nao.

III. MUC TIEU GIAO DUC NAM HOQC 2025-2026

1. Muc tiéu chung

Néam hoc 2025 — 2026, nganh giao duc tiép tuc thuc hién nhiém vu gido duc
phd thong trong bdi canh sap x€p, sap nhap don vi hanh chinh, thyc hién m6 hinh
chinh quyén dia phuong 02 cép theo quy dinh moi, dong thoi tiép tuc trién khai
hiéu qua Chuong trinh Gido duc phd thong 2018.

Truong PTDTBT T1eu hoc Kim Pong, xi Bén Glang quyét tam thi dua
“Day tot — Hoc tot” duy tri 6n dinh quy m6 hoc sinh va sb lugng hoc sinh di hoc;
tap trung phat trién, nng cao nang luc doi ngii gido vién, nhan vién va chat luong
gido duc toan dién, dap ung yéu cau trong giai doan mai; ddi méi cong tac giao
duc chinh tri tu tuong, dao duc, 16i séng va van hoa su pham. Nha truong cha
trong phat trién cac phong trao thi dua sang tao, t6 chirc hoat dong trai nghiém,
rén luyén k¥ niang song cho hoc sinh; déng thdi hoan thanh tét nhiém vu pho cép
gido dyc va x6a mu chit, xdy dung co quan van hoa, truong hoc an toan, lanh
manh, than thién.

DPay manh cai cach hanh chinh va chuyén dbi s6, d6i méi co ché quan 1y theo
hudéng dan chu, ky cuong, sang tao va hiu qua; tang cuong ap dung cac phuong
phap day hoc va kiém tra danh gia theo dinh hudng phat trién nang lyc, lay hoc
sinh lam trung tdm; thuc hién nghiém tac quy ché dan cha co sd, ndi quy - quy
ché co quan; gitr gin dao dirc nha giao va ung xu van hoa trong truong hoc.

Tiép tuc thuc hién hiéu qua cong tac kiém tra, giam sat theo thAm quyen gop
phan xay dung Truong PTDTBT Tiéu hoc Kim Pdng ngay cang phat trién bén
viing.

St ménh gido duc: Truong PTBTDT Tiéu hoc Kim Pdng 1a Ngbi trudng
hanh phtic, v6i cac gia tri c6t 16i: “Poan két — Trach nhiém — Yéu thwong - Chi
dong - Sang tao - But pha”.

Phuong cham hanh dong: “Mbi ngay dén trwong 1a mdt niém vui — Moi
gio hoc 13 mét co hdi phat trién”.

2. Chi tiéu cu thé:

a. Huy dong va duy tri s6 lwong

- Huy dong tré 6 tudi vao 16p 1 dat ti 18 100%

- Huy dong tré khuyét tat co kha nang hoc tap trong do tudi hoc hoa nhap
dat ti 1€ 100%.

- Duy tri ) luong hoc sinh dén cudi nam hoc dat ti 16 100% theo ké hoach
mang ludi truong 16p nam hoc 2025-2026.

b. Chit lwong gido duc: Phan dau dén cudi nim hoc, danh gia hoc sinh dat
két qua:

- Twr 98,5% trd 1én hoc sinh Hoan thanh chuong trinh 16p hoc

- 100% hoc sinh 16p 5 hoan thanh chuong trinh tiéu hoc.

-Vé Nang lyc: 100% hoc sinh dugc danh gia & muc Pat trd 1€n; Trong do
hoc sinh dugc danh gia mtc Tot: 60% trd 1én.
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- V& Pham chat: 100% hoc sinh dugc danh gia & muc Pat tré 1€n; Trong do
hoc sinh dugc danh gia muc Tot: 80% trd 1én.

- Sb hoc sinh dugc khen thuong dat tir 50% trd 1€n. Trong do sb hoc sinh
khen thudng dat danh hi¢u “Hoan thanh Xuit sic” trong hoc tap va rén luyén dat
tr 20% trd 1én.

c. Cac chi tiéu khac

100% hoc sinh tham gia hoat dong trai nghiém, rén k¥ ning séng.

100% sd hoc sinh 16p 1 va 16p 2 dugc hoc mon Tiéng Anh (tu chon).

100% lop dang ky thi dua “Lép hoc than thién — Hoc sinh tich cuc”.

100% hoc sinh tham gia phong trao “N6i 10i hay, lam viéc tot”.

Té chirc cac hoat dong hudng tmg phong trao “Xdy dung truong hoc hanh
phuc”.

100% céc 16p tham gia c6 chat lugng hoi thi, ngay hoi, giao luu cap trudng.

IV. TO CHUC CAC MON HQC VA HOAT PONG GIAO DUC
TRONG NAM HQC

1. Phén phdi thoi lwong cAc mon hoc va hoat dong gido duc

Thuc hién day hoc mdi tuan 32 tiét, mdi tiét 35 phut. T6 chirc day hoc tat
ca cac mon hoc va hoat dong gido duc bt budc, mén hoc tu chon Tiéng Anh theo
Chuong trinh GDPT 2018 va cac tiét ting cuong. Phan phdi thoi lugng cic mén
hoc va hoat dong gido duc dugc xay dung chi tiét theo chuong trinh GDPT 2018
(Phu luc 1.1 kem theo).

2. Cac hoat ddng gido duc tap thé va theo nhu cau ngudi hoc

2.1. Céc hoat dong giso duc tip thé

Hoat dong giao duc tap thé 1a mot phan khong thé thiéu trong nha truong,
vura mang tinh ngoai khoa hap din vira giir vai trd quan trong trong viéc hinh
thanh va phat trién nhan cach hoc sinh. Cac hoat dong tap thé di gop phan phat
trién nang lyc, rén luyén k¥ ning séng, tao sy can bang va hai hoa trong doi song
hoc duong, hudng td1i muc tiéu giao duc toan di¢n.

Nam hoc 2025-2026, nha truong tiép tuc xay dung va trién khai cac hoat
dong tap thé dua trén chu dé gido duc hﬁng thang, Iya chon nd1 dung va hinh thirc
phu hop véi dac diém tdm sinh 1y hoc sinh va diéu kién thuc té cua don vi. Qua
d6, tao co hoi dé hoc sinh tham gia mdt cach tich cuc, phat huy tinh chu dong,
sing tao va timg budc ning cao chat lugng gido duc toan dién.
(Noi dung hoat dong cu thé hcing thang dwoc trinh bay tai Phu luc 1.2).

2.2. To chirc hoat dong sau gio hoc chinh khéa va trong thoi gian ban
tru tai treong

Nha truong xay dung ké hoach to chirc cac hoat dong sau gio hoc chinh
khoa phil hop vai diéu kién thu tién ctia nha truong va nhu cau, hing thu ciia hoc
sinh. Cac hoat dong nay khong chi tao san choi bd ich, gitip cac em dugc thu gidn,
rén luyén k¥ nang va phat trién nang khiéu ma con gop phan nang cao hiéu qua
giao duyc toan di¢n.

Vi dic thu 1a truong PTDT ban tra, nha trudng sé to chirc cac hoat dong
da dang sau gio hoc chinh thirc, nhu: Hoat dong doc sach tai thu vién, thé duc thé



6

thao, tro choi dan gian, ngh¢ thuat va sang tao (vé tranh, hat, muaa, lam dd choi tai
ché,.. .); Cau lac b0 hoc tap, CLB nang khiéu tu chon; T6 chirc an, nghi; T6 chirc
cac hoat dong gido duc trudc/trong/sau thoi gian hoc sinh an, nghi. Ngoai ra to
chuc hoat dong cham séc vuon rau. Cac hoat dong nay nham tao moi trudng cho
hoc sinh duoc trai nghiém, van dung kién thirc da hoc vao thyc tién, phat huy ning
luc va pham chat va ky ning song cua hoc sinh.

(Noi dung hoat dong cu thé hang thang dwoc trinh bay tai Phu luc 1.3).

3. T6 chitc thuc hién ké hoach gido duc ddi véi cac diém truong

Nam hoc 2025-2026, Truong PTDTBT Tiéu hoc Kim Ddng t6 chirc day
hoc tai 05 diém truong véi tong sb 17 16p, 386 hoc sinh. Co s vat chét co 17
phong hoc, 01 phong bd mon va 05 phong an ban trt, 9 phong & ban tra cu thé
nhu sau:

Pi¢m chinh: 9 16p/239 hoc sinh, c6 du 9 phong hoc, 1 phong bd mon va 5
phong an ban tra, 9 phong & ban tru.

Piém Ca Lai: 2 16p/30 hoc sinh, c6 2 phong hoc, chua c6 phong bo mén
va ban tru.

Piém Pa Ong: 2 16p/49 hoc sinh, c6 2 phong hoc, chua c6 phong bd mén
va ban tru.

Piém Bén Giang: 2 16p/20 hoc sinh, c¢6 2 phong hoc, chwa co phong bd
mon va ban tru.

Piém Pa Da: 2 16p/48 hoc sinh, c6 2 phong hoc, c6 01 phong thu vién.
Khong c6 phong b mon va ban tra.

Nhan xét chung: Cac diém trudng co ban dap ung dugc diéu kién day hoc
2 buéi/ngéty. Piém chinh c6 diéu kién thuén loi hon vé co s vat chat, nhét 1a céc
diéu kién t6 chirc ban tra; cac diém truong 1é quy mo nho, chu yéu phuc vu hoc
sinh 16p 1; 2 tai chd, chua c6 ban tra va phong chtc ning. Nha truong di xay
dung ké hoach gi4o duc phu hop véi timg diém, dam bao chét luong day hoc, tao
co hoi hoc tap cong bang cho tat ca hoc sinh.

Céc diém trudong 1é thuc hién chung ké hoach va cac hoat dong gido duc
nhu diém truong chinh.

4. Khung thoi gian thwe hién chwong trinh nim hoc 2025-2026 va ké
hoach day hoc cac mon hoc, hoat dong gido duc

4.1. Khung thoi gian nam hoc:

Thuyc hién Quyet dinh 1093/Qb-UBND ngay 22/8/2025 cua UBND thanh
pho ba Nang vé viéc ban hanh Ké hoach thdi gian nim hoc 2025-2026 d6i véi
gido duc mam non, gido duc phd thong va giao duc thu’O‘ng xuyén:

Ngay tuu truong: Thi Hai, ngay 25/8/2025 (d6i véi 16p 1). Lop 2;3;4;5 tuu
truong ngay 28/8/2025.

Ngay khai giang: ngay 05/9/2025

Hoc ky I: Tir ngay 08/9/2025 dén trudc ngay 18/1/2026 (gém 18 tuan thuc
hoc, con lai danh cho cac hoat dong khac).

Hoc ky II: Tt ngay 19/1/2026 dén trude ngay 31/5/2026 (gdm 17 tuan thuc
hoc, con lai danh cho céc hoat dong khac).

Ngay bé giang nam hoc: Tir ngdy 28/5/2026
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Xét cong nhan hoan thanh chuong trinh tiéu hoc trudc ngay 30/5/2026;
Hoan thanh tuyén sinh cac 16p dau cap trudc ngay 31/7/2026.

4.2. Ké hoach thoi gian sinh hoat chuyén mén va hoat dong tap thé:
Sinh hoat chuyén mén t6 (dinh ky): 2 lan/thang (chiéu thir 6 tuan 1 va 3),
Sinh hoat chuyén mén truong (dinh ki): 01 1an/thang (chiéu thir 6 tuan 2),
Hop HPSP va cac doan thé (dinh ky): 1 1an/thang (chiéu thir 6 tuan 4).
4.3. Thoi gian biéu hang ngay nim hoc 2025-2026 cu thé nhu sau:

Thoi gian Noi dung Ghi chu
7 gio 15 phut - 7h30 phut Sinh hoat 15 phut
7 gid 30 phit - 8 gid 05 phut Tiét 1
Budi | 8 gio 10 phut - 8 gior 45 phut Tiét 2
sang | 8 gio 45 phut - 9 gid 15 phut Ra choi 30 phut
9 gidy 15 phit - 9 gid 50 pht Tiét 3
9 gidy 55 phit - 10 gid 30 phat | Tiét 4
10 gi6 35 phut - 10 g10 45 phat | Hoc sinh vé€ sinh ca nhan
10 gi6 45 phut - 11 gio 15 phat | Hoc sinh an com trua
HS chuéan bi phong nghi;
doc sach, xem ti vi,...
11 gio 45 phut - 13 gio 15 phut | Hoc sinh ngu trua
Hoc sinh vé sinh ca nhan,
uéng stra
13 gid 30 phat- 13 gio 40 phat | On dinh 16p
13 gid 40 phat - 14 gid 15 phat | Tiét 1
14 gio 20 phit - 14 gio 55 phat | Tiét 2
14 gid 55 pht - 15 gi¢ 25 phut | Ra choi 30 phut
15 gid 25 phuat - 16 gid 00 phat | Tiét 3

Budi | 11 gio 15 phut - 11 gio 45 phat
trua

13 gid 15 phat - 13 gioy 30 phut

Buoi
chiéu

Trdng tan trudng 16 gid 00 phut

* Budi tdi danh cho hoc sinh ban tri: C6 lich hoat dong riéng.

4.4. Thoi gian thuc hién chwong trinh nim hoc 2025-2026 cu thé nhw
sau:

Thoi gian t6 chiic cac hoat dong gido duc theo tuan/thang trong nim hoc va
sb luong tiét hoc cdc mén hoc, hoat dong gido duc thuc hién theo tuan trong nam
hoc (Phu luc 1.4)

V. GIAI PHAP THUC HIEN

Pé trién khai hiéu qua ké hoach gido duc nam hoc 2025-2026, nha trudng
xéac dinh mot s6 giai phap trong tam nhu sau:

1. Tang cwong co so vat chat, thiét bj day hoc

Tham muu véi cac cip quan ly, chinh quyén dia phuong tiép tuc quan tim
dau tu xay dung hoan thién co s6 ha tang try s chinh cta Truong PTDTBT T1eu
hoc Kim Bong tai thon Pa Ong dé bao dam du co so vat chat, cac diéu kién to
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chtrc day hoc va phuc vu cong tac cham séc, nudi dudng hoc sinh cling nhu dam
bao an toan truong hoc; stra chita, nang cap phong hoc tai diém truong Pa Da; sira
chita nho cac phong hoc, khu noi tra, nha bép va khu sinh hoat tap thé,... diém
truong chinh dé sir dung tam thoi trong nam hoc 2025-2026.

Pé xuat UBND x& mua sim trang thiét bi day hoc khéi 3,4,5 theo CTGDPT
2018 phuc vu cong tac day va hoc; dé xudt UBND xd mua sim ban ghé HS, may
vi tinh phuc vu day hoc, cac trang thiét bi bép an, do dung noi tra chuong trinh
MTQG phat trién KT-XH ving dong bao DTTS va mién nii.

Pay manh cong tac xa hoi hoa giao dyc, huy dong sy tham gia cua phu
huynh va cong ddng nham dap tmg yéu ciu day hoc 2 budi/ngay va td chic cac
hoat dong trai nghiém.

2. Cong tac doi ngii va nang cao chat lwong day hoc

BO tri, sap xép doi ngil gido vién du vé sb luong, dong bod vé co cu, phu
hop v6i1 nang luc, chuyén moén dao tao.

Tap trung cong tic boi dudng thudng xuyén, tap huin nang cao ning luc
chuyén mén, k¥ nang to chirc cac hoat dong gio duc, ddp ung yéu cau doi méi
giao duc hién nay; phat huy tinh than trach nhiém, y thuce tu giac tu lyc, cau tién;
¥ chi vion 1én trong mdi nha gido.

Tang cuong du gio, du gio chéo, sinh hoat chuyén dé, rat kinh nghiém dé
nang cao chat luong va niang luc nghé nghiép cua doi ngii theo chuin quy dinh.

Khuyén khich, tao diéu kién thuén loi cho GV tiép tuc hoc tap, tham gia céac
16p dao tao phat trién chuyén mon.

Ung dung CNTT hi€u qua trong quan li va giang day: quan li hd so GV trén
phan mém, khai thac sir dung DPDDH c¢6 hiéu qua, giam ap luc vé hd so, giup giao
vién danh nhiéu thoi gian quan tim dén hoc sinh va d6i méi phuong phap day
hoc.

3. Thue hlen quy ché sinh hoat chuyén moén

Duy tri nén nép sinh hoat chuyén mén dinh ky, chu trong sinh hoat chuyén
mon theo nghién ctru bai hoc, gin véi yéu cau d6i méi phuong phap day hoc va
kiém tra — danh gia.

Khuyén khich tmg dung cong nghé thong tin, tmg dung tri tué nhan tao Al,
trong day hoc va sinh hoat chuyén mon nham chia sé, trao d6i kinh nghiém va lan
téa cac mo hinh day hoc hi€u qua.

4. Nang cao hiéu qua phwong phap, hinh thirc té chire day hoc va
phwong phap, hinh thirc danh gia hoc sinh tiéu hoc

a) Thyc hi¢n linh hogt cac phwong phap va hinh thirc 16 chirc day hoc.

Tang cudng ddi méi phuong phap, hinh thirc t6 chirc hoat dong gido duc,
trong d6 c6 phuong phap, hinh thtc t6 chirc day hoc, dap tmg muc tiéu, yéu cau
cua chuong trinh giao duc, bao dam chat lugng, hiéu qua chuong trinh; van dung
linh hoat, phu hop nhing thanh t6 tich cuc ctia cac mo hinh, phuong thic giao
duc tién tién nham nang cao chat luong, hidu qua gio duc, dic biét 1a d6i méi to
chure hoat dong gido duc trén 16p hoc.

Tang cuong t6 churc thuc hanh trai nghiém, van dung kién thuc vao thuc té
cudc séng; day hoc tich hop cac ndi dung gido duc & cap tiéu hoc linh hoat véi
cac hinh thirc t6 chirc phit hop theo ké hoach gido duc ctia nha truong (GD an toan
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giao thong; bao vé moi trudong, bién dao; quc phong va an ninh; quyén va bon
phan tré em, ....).

- Chi trong d6i m&i ndi dung va hinh thire sinh hoat chuyén mén thong qua
hoat dong du gio, nghién ctru bai hoc (Cong vin sé 1315/BGDDT-GDTH ngay
16/4/2020 vé viéc hudng dan sinh hoat chuyén mén thuc hién Chuong trinh gido
duc phd thong cap tiéu hoc);

- Nang cao chat luong va thuc chét trong viéc xay dung ké hoach bai day
bao dam tao thuan loi cho qua trinh trién khai hiéu qua phuong phap day hoc, ki
thuat day hoc, kiém tra, danh gia, thiét bi day hoc, hoc liéu, nham phét trién pham
chat, nang lyc cua hoc sinh trong qua trinh day hoc; tranh viéc &p dung hinh thuec,
khudén mau trong viéc xay dung ké hoach bai day va thuc hién tién trinh day hoc
mdi bai hoc thanh cac hoat dong hoc véi san phém hoc tap cu thé ma hoc sinh
phai hoan thanh;

- Linh hoat t6 chitc hoat dong day hoc phat huy tinh tu hoc, chii dong, sang
tao ctia hoc sinh; tham khao cac bai giang trén truyén hinh, kho hoc liéu sé ding
chung ciia Bo GDDT (Dia chi website: https://www.youtube.com/@igiaoduc) dé
nang cao nang luc nghé nghiép cia giao vién.

- Thye hién cac nhiém vu chuyén dm s6 trong hoat dong day hoc va quan
1y gido duc ctia cac cap theo 16 trinh, bao gdm tng dung cong nghé théng tin trong
viéc doi moéi phuong phap va hinh thirc t6 chuc day hoc, kiém tra, danh gia; ung
dung cong nghé thong tin trong quan ly qua trinh day hoc va quan tri nha truong;
ung dung tri tu¢ nhan tao Al trong td chire hoat dong day hoc va gido duc.

b) Thuc hién hiéu qua cac phwong phdp va hinh thirc danh gia:

- Thuc hién danh gid hoc sinh tiéu hoc theo quy dinh tai Thong tu $6
27/2020/TT-BGDDT; bao dam phi hop véi ké hoach day hoc, phuong phép, hinh
thire to chirc day hoc; kiém tra, danh gia theo yéu cau quy dinh.

- Thuc hién c6 hi€u qua cac hinh thirc, phuwong phap danh gia ap dung cho
danh gia thuong xuyén va danh gia dinh ky. X4y dung ma tran dé, ngan hang cau
hoi, ngan hang dé kiém tra phuc vu cho danh gia dinh ky ddi v6i cac mon hoc c6
bai kiém tra dinh ky. Viéc thuc hién cac phuong phap, hinh thirc danh gia cac mon
hoc, hoat dong gido duc phai bao dam yéu cau ve tinh trung thuc, khach quan,
cong bang, danh gia chinh xac két qua hoc tap va ren luyén cua hoc sinh; thuc
hién khen thudng hoc sinh thuc chit, dung quy dinh, khong khen tran lan gay birc
xuc cho cha me hoc sinh va du luan xa hoi.

- Tiép tuc t6 chirc tp huan, hudng dan cac gido vién vé hinh thire to chire,
phuong phap danh gia thuong xuyén; bién soan dé va to chirc thuc hién bai kiém
tra dinh ky cho cac mon hoc theo Thong tur s6 27/2020/TT-BGDDT va Quyét dinh
s6 2904/QD-BGDDT ngay 07/10/2022 ciia Bo GD&PT.

¢)Thyee hién da dang héa cdc mé hinh té chive day hoc, gin gido duc nha
truwong voi thuee tién cudc song:

- T6 churc day hoc tich hop cac noi dung: Gido duc dia phuong, giao duc an
toan giao thong, giao duc bao v€ moéi truong, gido duc cham soc mat va phong
chéng mu 1oa cho hoc sinh tiéu hoc; gido duc vé quyén con ngudi, .

- Thyc hién day 16ng ghép, tich hop gido duc dao dirc, nhan cach giao duc
qudc phong va an ninh; gido duc phap luit; gido duc nhan thirc vé quyén va bon



10

phan cta tré em; binh dang gidi; phong chdng tai nan thuong tich; ...

- T6 chire giao luu GV, hoc sinh gifta céc truong tiéu hoc trong xa.

- Tang cuong cong tac truyén truyén phd bién gido duc phap luat, ting
cuong bao dam trat ty an toan giao thong va chong un tic giao thong trudc cong
truong.

- Xay dung phong trao doc sach, phat trién Vin hoa doc, truyén cam hing
nham hinh thanh thoi quen doc sach, y thirc ty hoc, tw nghién ctru va phat trién
ngodn ngir tiéng Viét cho hoc sinh.

-Tap huan, bdi dudng ning cao ning luc cho gido vién va nhan vién thu
vién vé cong tac td chirc hoat dong doc cho hoc sinh; B tri tiét doc sach tai thu
vién va tu sach than thién tai san truong va tai cac 16p.

- Tang cuong cac hoat dong thuc hanh, hoat dong trai nghiém, k¥ nang van
dung kién thtrc vao thuc tién, phit hgp véi tinh hinh thyc té cua trudng, dia phuong
va kha nang hoc tap cua hoc sinh.

- Thuc hién day hoc gan két gitra 1i thuyét voi thuc hanh; ting cuong cac
hoat dong trai nghiém, van dung kién thtrc vao thuc té cudc séng cua hoc sinh.
Chi trong t0 chirc bai thé duc buoi sang, bai thé duc chong mét moi, thu gidn gitta
tiet.

- Cht trong ren luyén cho hoc sinh phuong phép tu hoc, tu nghién ctru sach
gido khoa dé tiép nhan va van dung kién thirc méi thong qua giai quyét nhiém vu
hoc tap dit ra trong bai hoc; danh nhiéu thoi gian trén 16p cho hoc sinh luyén tap,
thuc hanh, trinh bay két qua hoc tap cua minh; gido vién téng hop, nhan xét, danh
gia, két luan dé hoc sinh tiép nhan va van dung.

5. T6 chirc cac hoat dong gido duc toan di¢n

a) Boi dudng hoc sinh ning khiéu va phu dao hoc sinh can giup do:

- Pau ndam hoc GVCN va GV bo moén 1ap danh sach nhimg HS c6 nang
khiéu va HS con chdm va dé xuét giai phap bdi dudng. Cudi hoc ki 1 so két danh
gia va bao cao theo t6 chuyén mon sy tién bo cua hoc sinh, dé ra giai phap HK 2.
Cudi nam hoc tong két bao céo két qua.

- Thyc hién day hoc tich hop va day hoc phén héa, trong qua trinh t6 chirc
day hoc GVCN va GV b mon co nhiing bai tap phu hop bdi dudng hoc sinh ¢c6
nang khiéu. Dong thot hang tuan GV c¢6 ké hoach ra soat, kiém tra viéc nam kién
thic cua HS dé kém cap, hod tro kip thoi nhitng hoc sinh con chim, chua dat chuan
kién thirc, ki nang mén hoc.

- Nha truong tim kiém, phat dong cac san choi tri tu¢, nang khiéu. GV bd
mon phdi hop véi GVCN bdi dudng hoc sinh c6 nang khiéu tham gia tw nguyén,
ho tro tu luyén va tham gia cac cap dat hiéu qua.

- Xay dung ké hoach to chirc hoat dong trai nghiém, giao duc k¥ nang song
theo chu dé hang thang, phu hop véi diéu kién thuc té ctia nha trudng va dic diém
tam sinh 1y l&ra tudi hoc sinh. Tang cudng cac hoat dong vin hoéa, thé thao, nghé
thuat, gido duc truyén thdng, an toan giao thong, phong chong bao lyc hoc dudng,
g6p phan hinh thanh va phat trién pham chat, nang luc toan dién cho hoc sinh.

6. PAy manh umg dung cong ngh¢ thong tin va chuyén ddi so

Tang cuong su dung cac phan mém quan 1y truong hoc, thuc hién hd so
dién tir, d6i méi phuong thirc quan 1y theo hudng hién dai, khoa hoc. Khai thac
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c6 hiéu qua hé théng hoc liéu s, ngan hang bai giang dién tir; xdy dung thu vién
truc tuyén phuc vu day va hoc. Thudng xuyén to chire bdi dudng k¥ ning Gng
dung CNTT va chuyén d6i s, tng dung tri tué nhan tao Al trong quan 1y va day
hoc cho can b, gido vién, dép tmg yéu cau cta thoi ky méi.

7. Cong tac ph01 hop va huy dong cong dong

Thuec hién t6t cong tac phdi hop gitta nha truong voi cha me hoc sinh trong
quan 1y, gido duc hoc sinh. Phat huy vai tro ctia cac to chirc doan thé, chinh quyén
dia phuong, Ban dai dién cha me hoc sinh trong cac hoat dong giao duc. Huy dong
ngudn luc x4 hoi hoa nham hd tro co so vat chat, gitp d& hoc sinh ¢6 hoan canh
kho khin, ddc biét 1a hoc sinh ban trt, gop phan nang cao chit luong va hiéu qua
gido duc toan di¢n.

8. Cong tac thi dua, khen thuéng

T6 chirc phat dong cac phong trao thi dua gan véi nhiém vu trong tdm cia
nam hoc. Thuc hién danh gia, khen thudéng kip thoi, cong béng, khach quan, tao
dong luc cho tap thé va ca nhan phén d4u hoan thanh t6t nhiém vu.

St dung dung muc dich, hiéu qua tién thuong theo NP 73 ctia chinh phu
nham dong vién, khich 1¢ d6i ngii 1am tét hon nhiém vu dugc giao.

Thy hién cong tac danh gia, xép loai vién chtic hang nim ding quy trinh,
dan chu, khach quan, cong béng, minh bach tao dong luc dé doi ngil phén dau
hoan thanh t6t nhiém vu nam hoc.

Thuc hién nghiém chim thi dua theo diing Quy ché ban hanh.

9. Cong tac tai chinh

Thuc hién dang quy dinh vé quan 1y, st dung ngén sach va cac ngudn thu,
chi khac; dam bao cong khai, minh bach, tiét kiém va hiéu qua. Tham muu, dé
xuat bo sung ngudn kinh phi phuc vu hoat déng day hoc, cham lo doi sdng can
b0, gido vién va hoc sinh.

Thuc hién day du, kip thoi cac ché do chinh sach cua doi ngiit CBVC, NLD
va hoc sinh.

10. Cong tac kiém tra ndi bd truwong hoc

Xay dung ké hoach kiém tra ndi bd ngay tir du nam hoc, tap trung vao viéc
thuc hién chuong trinh, quy ché chuyén mén, nén nép day hoc va quan ly tai
chinh.

Thuc hién kiém tra dinh ky va d6t xuat, kip thoi chan chinh, khic phuc han
ché, nang cao hiéu qua quan 1y, giang day.

Chu trong viée thue hién két luan kiém tra, theo doi khic phuc sau mdi dot
kiém tra ctia mdi c4 nhan, td, bo phan.

11. Cong tac y té trwong hoc

Nha trudng phan cong gido vién Tong phu trach Doi kiém cong tac y té
truong hoc dé thuc hién cic nhiém vu y té trong nha trudng.

T6 chire tuyén truyén, gido duc hoc sinh tu chdm soc ban thin, vé sinh cé
nhan, phong tranh céc tai nan hoc duong. Pac biét chu trong ddm bao chat lugng
bira an hoc dudng, an toan v¢ sinh thuc phém cho HS ban tra.

Pam bao cac diéu kién cham soc sirc khoe ban dau cho hoc sinh; phdi hop
vol Tram y té x3 can nang va do chiéu cao hoc sinh, theo doi strc khoe, thé luc
hoc sinh theo tung hoc ki.
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T6 chitc tuyén truyén, gido duc k¥ ning chim soc stc khoe, phong chéng
dich bénh theo mua.

12. Cong tac dim bao an ninh, an toan trudng hoc

Phdi hop chit ché v6i chinh quyén, cong an dia phuong trong cong tac bao
dam an ninh, trat tuy trong va ngoai khu vuc truong hoc. Thuc hién cac bi¢n phép
phong chdng chay nd, tai nan thuong tich, thién tai; xay dung méi trudng gido
duc an toan, lanh manh, than thién.

VI. TO CHUC THUC HIEN

1. Hi¢u trudéng

Chiu trach nhiém chung vé cac hoat dong gido duc cua nha truong; lanh
dao, chi dao toan dién viéc xay dung, ban hanh va t6 chuc trién khai thyc hién ké
hoach gido duc ctuia nha truong; phan cong nhiém vu cu thé cho céc bd phan, ca
nhan; kiém tra, giam sat, danh gia, kip thoi diéu chinh dé dam bao ké hoach dugc
thuc thi va hi€u qua cao.

- Tiép tuc chi dao cong tac tuyén truyén vé thyc hién chuong trinh GDPT
2018; chi1 dong tham muu Lanh dao UBND x4 vé xay dung CSVC, bd sung trang
thiét bi day hoc.

- Xay dung ké hoach kiém tra ndi bod cac hoat dong gido duc.

- Chi dao t6 chtc cac hoat dong bdi dudng ddi ngil.

- Xay dung tiéu chi thi dua trong nha truong, to chitc cho CBGVNV trao
d6i, thao luan va théng nhat Quy ché thi dua cta don vi.

- Ra cac quyét dinh thanh 1ap t6 chuyén mon, b nhiém cac chirc danh to
truong, tO phé chuyén mén.

- Phan cong gido vién chu nhiém 16p, gido vién giang day cac mdn hoc va
cac hoat dong giao duc.

- Tham gia sinh hoat chuyén mén to khéi kip thoi diéu chinh nhing noi
dung chua phu hop dac thu ctua dia phuong.

2. Cac Pho Hi¢u truéomg

Gitp Hiéu truong chi dao, diéu hanh cac hoat dong theo linh vuc duoc phan
cong; t6 chue kiém tra, giam sat vi¢c thuc hi¢n ké hoach chuyén mon, né nép day
— hoc; tham muu véi Hiéu truong cac giai phap nang cao chat lugng quan 1y va
gido duc.

Cu thé nhu sau:

* Phé higu trwéng 1 (d/c Nguyén Dirc Quoc): tham muu, gitp hiu trudng:

- Xay dung chuong trinh thoi khoa biéu trong toan nim hoc mot cach hop
1i, theo quy dinh; K& hoach Day hoc 2 budi/ ngay; K& hoach kiém tra, danh gia
hoc sinh; Ké hoach day hoc tich hop KN CDS, ATGT, BVMT, Giao duc dia
phuong,...; K& hoach t6 chirc day hoc mén Tiéng Anh 16p 1;2.

- Chu y dén phan phéi cac tiét ting cuong, cac hoat dong trai nghiém phu
hop véi thuc té tinh hinh hoat dong ctia nha truong.

- Tap hudn, sinh hoat chuyén mén vé ndi dung, phwong phéap day hoc, hinh
thire t6 chirc day hoc, phuong tién day hoc, kiém tra, danh gia hoat dong day hoc
theo Chuong trinh Gido duc pho théng 2018; ing dung tri tué nhan tao Al trong
day hoc va gido duc.

- HO tro kiém tra cac ndi dung lién quan dén chuyén mén.
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- Xay dung ké hoach Sinh hoat chuyén mén & t6 chirc chuyén dé, quy ché
chuyén mon.

* Pho hiéu truwong 2 (d/c Bh Nwdéch Thi Toan):

- Xay dung KH GD Ki nang song, KH hoat dong trai nghiém, ngoai gid 1én
16p, K& hoach quan ly hoc sinh ban tru, ké hoach td chirc cac hoat dong sau gio
hoc sinh khoa,...

- Chi dao t6 chuyén mon khdi 1 va khdi 2 hoat dong theo Diéu 18 truong
tiéu hoc; cong tac chuyén dé cac cap khoi 1 va khéi 2.

- Chi dao bd phan cong tac thuc hi¢n tdt cong tac gido duc dao durc va phong
trao cua hoc sinh; cong tac gido duc hoa nhap; hoat dong gido duc ngoai gio 1én
16p, cong tac van hoa van nghé, thé duc thé thao; cong tac Poan thanh nién; Doi
thiéu nién.

- Xay dung ké hoach va trién khai cong tac ban tra, phan cong trong thay
bén tr; cong tac truyén thong, thong tin.

3. T6 truéng chuyén mon

- Xay dung ké hoach day hoc cho cac mén hoc va hoat dong giao duc.

- T6 chirc sinh hoat to chuyén mén theo dung quy dinh, tap trung sinh hoat
chuyén dé va sinh hoat chuyén mén theo huéng nghién ctru bai hoc, dic biét chu
y dén ndi dung d6i méi phuong phap day hoc va viée lua chon ndi dung day hoc,
nhimg van dé vudng méc trong thuc hién chuong trinh 16p 5.

- M§ cac chuyén dé sinh hoat chuyén mén chuyén sau, theo hudng nghién
ctru bai hoc.

- Thyc hién cong tac tham 16p du gio, gop y rut kinh nghiém cac gio day va
thue hién bdi dudng gido vién cia to.

- Thuc hién cong tac kiém tra danh gia cac hoat dong chuyén mon theo su
phan cong.

- Téng hop béo cac chat lugng gido duc cia to theo ké hoach.

- T6 chirc cac hoat dong GDNGLL, hoat dong trai nghiém va cac hoat dong
khac theo quy mé cp to.

- Huéng dan, chi dao gido vién thuc hi¢n chuong trinh, d6i méi phuong
phap day hoc va klem tra, danh gia hoc sinh; tong hop, bao cao két qua hoat dong
chuyén mon va dé xuat bién phap nang cao chét luong giang day.

4. Tong phu trach Doi

- Két hop v&i phd hi¢u trudng va cac bd phan, xay dung ké hoach 6 chirc
cac hoat dong ngoai gio 1€n 16p.

- Lap ké hoach va t6 chirc cac hoat dong Poi, phong trao thiéu nhi theo chu
diém, phu hop lra tudi hoc sinh

- Can ct tinh hinh thuc té ciia nha truong va cac yéu to lién quan dé chu
dong xay dung ké hoach t6 chtrc cac hoat dong trai nghiém thuc té cho hoc sinh
dé tham muu véi 1anh dao nha truong trién khai thuc hién c6 hiéu qua. Ké hoach
phai dam bao 1 rang vé muc dich ¥ nghia, dia chi cu thé cac diém dén; du kién
kinh phi thuc hi€n va thanh phﬁn tham gia cung hoc sinh; 10 trinh va thoi gian (bét
dau - két thuc).

- Thanh 13p céac ban cua lién doi dé thac d:fly moi hoat dong cua nha truong.

- Phéi hop voi td chuyén bi¢t trién khai cac hoat dong van nghé, thé thao
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cho HS.

- Xay dung tiéu chi thi dua cta Lién doi, to chirc tot cac phong trio thi dua
cap lién doi..

- Phoi hop véi Gido vién chu nhiém dénh gid xép loai hoc sinh; phdi hop
vo1 phy huynh hoc sinh, cac lyc lugng gido dyc trong va ngoai nha truong de trién
khai hoat dong ngoai khoa, rén luyén k¥ niang séng, gido duc dao dirc 16i song cho
hoc sinh; tham muu Ban Giam hiéu trong cong tac thi dua, khen thudong ddi véi
hoc sinh.

5. Gido vién

- Tiép tuc nghién ctru thue hién hiéu qua Chuong trinh gido duc phd thong
2018.

- Xay dung ké hoach day hoc, gido duc cho cac moén hoc minh dugc phan
cong phu trach.

- P6i méi phuong phéap day hoc, kiém tra, danh gia theo dinh huéng phat
trién pham chat, nang lyc hoc sinh.

- Chiu trach nhiém gidng day giao duc theo sy phan cong cua hi¢u trudng
va phan cong chuyén mon cia Pho Hiéu truong.

- Chiu trach nhiém vé chat luong ctia 16p/ctia mon giang day.

- Thyc hién nghiém tac moi quy ché chuyén mon.

- Két hop v6i nha trudng, lién doi tham gia cac hoat dong ngoai gio 1én 16p
trong va ngoai nha truong.

- Tich cuc ty trau ddi chuyén mon, nghiép vu.

- Tham gia day du cac bubi sinh hoat chuyén mén to, truong, lién trudng,
va céc 10p boi dudng chuyén dé do cac cip to churc.

*Ngoaira ddi v6i Gido vién chii nhiém can thuc hién tt cong tac chu nhiém
16p: Quan 1y, gido duc hoc sinh 16p chi nhiém vé hoc tap, rén luyén va né nép,
quan 1y va cham séc t6t hoc sinh ban trti; phdi hop chat ché véi phy huynh hoc
sinh trong cong tac gido duc; t6 chuc sinh hoat tap thé, hoat dong 16p theo ké
hoach; thuong xuyén béo cao tinh hinh v6i Ban Giam hiéu va T6 chuyén mén.

6. Nhan vién

Thyc hién nhiém vu theo vi tri viéc lam dugce giao (van thu, ké toan, y té,
thiét bj — thu vién, phuc vu, bao v¢...); bdo dam phuc vu tdt cac hoat dong day
hoc, ban tra va sinh hoat cua hoc sinh; phéi hop vé1 gido vién, can bd quan 1y
trong viéc bao ddm co s& vat chét, vé sinh, an toan, an ninh truong hoc.

Trén day la ké hoach gido duc nam hoc 2025-2026 cua truong PTDTBT
Tiéu hoc Kim Pdong. Nha trudng yéu cau cac bo phan chire ning, gido vién, nhan
vién nghiém tuc thuc hién hiéu qua./.

Noi nhdn:

- Phong VH-XH UBND x4 (bdo cdo);
- Cac PHT (trién khai, th/hién);

- Céc Tb, bd phan (th/hién);

- GV, NV (thuc hi¢n)

- Luu: VT, HSNT.

# Mai Thi Kién
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